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Change Model 

THIS IS HOW WE ARE IMPROVING COMMUNITY HEALTH

COMMUNITY–INFORMED PRIORITIES 

Behavioral 
Health 

Social 
Determinants 

of Health 

Access 
to Care 

Healthy Eating 
and Active Living 

WE ARE BUILDING A CULTURE OF HEALTH 
Health as a Shared Value 

Cross Sector Collaborations 
Stronger Integration of Health Services and Systems 

Healthier, More Equitable Communities 

Improve Population 

OUTCOMES 

Manage Chronic 
Health, Well-Being, Disease and Reduce 

and Equity Toxic Stress 

Enhance Individual Enhance Community 
Well-Being Well-Being 

THIS IS HOW WE ARE DOING IT 

Community Health 
Assessment, 
Planning and 

Implementation 

Health assessments and 
implementation plans 

Convening and aligning 

Community 
capacity building 

Community 
Beneft 

Place-based investing 

Safe streets, local 
food systems, violence 

prevention, policy and/or 
institution strategy 

Maintain our 
non-proft status 

Community and 
Clinical Linkages 

Social needs and 
behavioral health support 

Food Farmacy and 
Free Healthy Meals 

Wellness referrals 

Evidence-based chronic 
disease self-management 

Infrastructure to support 
care teams 

Health 
Equity 

LGBTQ strategy 

Social Determinants 
of Health 

Data analysis and system 
change initiatives 


	THIS IS HOW WE ARE IMPROVING COMMUNITY HEALTH
	COMMUNITY–INFORMED PRIORITIES
	OUTCOMES

	THIS IS HOW WE ARE DOING IT
	Community Health Assessment, Planning and Implementation
	Community and Clinical Linkages
	Health Equity
	Community Beneft



