
 

 

UNDER CONSTRUCTION 
 

While this Clinical Care Model document is being revised, it is temporarily removed from 

circulation. 

If you would like to be automatically notified when this document is updated, you can subscribe to it. In OnBase 

(document retrieval mode), select Process > Workflow System Tasks > Manage Subscription. 

  

 

 

 

 

 

 

 

 

 

Presbyterian’s Clinical Care Model is an enterprise-wide collection of custom-written summaries, intended to 
encourage collaboration, to articulate highly reliable processes, and to provide evidence-based guidance for 
delivering safe, high quality, compassionate, and equitable care. 

A Care Model document can:  

• Serve as a touchstone for leaders and clinicians to understand the programs and processes that may 
affect their practice  

• Focus a care team on process improvement  

• Illustrate care pathways for the benefit of EHR design 

• Enhance PHS’ ability to replicate clinical programs and services throughout our system and with external 
partners 

• Help with adherence to policies and procedures 

Four formats serve different purposes: 

• a broad clinical approach – e.g., Antimicrobial Stewardship 

• an abstract of a clinical program – e.g., Patient Centered Medical Home 

• a summary of a healthcare process – e.g., HCC  

• a clinical practice model (CPM) with evidence-based guidelines to support 
clinical decision making – e.g., Chronic Opioid Therapy for Chronic Pain   

For more 
information: 

Jonathan Dunski 
jdunski@phs.org 
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